
7 Millbank
Virtual Exhibition

Welcome to the virtual exhibition of 
Baola Properties Limited’s proposals to 
sensitively redevelop 7 Millbank.  

We had hoped to be able to show you our proposals for the 
site at a public event but unfortunately due to the ongoing 
Coronavirus situation, this is not possible at the moment given both 
government advice and our commitment to community wellbeing.

As a result, this consultation is taking place ‘at-a-distance’ – 
using a range of different feedback tools. We are committed to 
engaging widely and making sure everyone has an opportunity 
to have a say on the plans in a way that suits them. 

You can provide your feedback on the information set out in these 
boards by clicking on the ‘Feedback Form’ on the ‘Have Your 
Say’ section on our website. You can also provide your feedback 
via post.

We are keen to understand the views of our neighbours and the 
local community before submitting a planning application to 
Westminster City Council.
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Old Park Lane Management Limited (OPLML) 

Old Park Lane Management Limited (OPLML) is an Asset Manager based in London acting on 
behalf of Baola Properties Limited, (BPL). OPLML represents a family that holds a commercial 

property portfolio in Central London and is in the process of upgrading its assets to provide well 
designed, sustainable buildings with good working environments, wellness and enhanced tenant 

facilities whilst maintaining value for future generations. OPLML’s recent and current developments 
in the UK include LSQ in London, Westminster, completed in 2016 and 20 Ropemaker Street in the 

City of London due for completion in mid-2023.

Make 

Make is an award-winning international architectural practice with a reputation for challenging 
convention and pursuing design excellence. Since they opened their doors in 2004, they have 
worked on more than 1,800 projects worldwide covering a wide range of sectors. They have 

delivered 88 built schemes, 20 of which are located in Westminster, providing over 2,300,000ft2 
of area. Their work is inspired by a singular purpose: to design the best buildings, places and 

spaces in the world.

LSQ (MAKE)20 Ropemaker Street 440 Strand
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7 Millbank sits at a prominent location on 
the north-eastern corner of Smith Square 
and is bounded by Dean Stanley Street 
and Millbank. 

The 9-storey building, originally constructed as the headquarters 
for British American Tobacco, was designed by Gordon & Gunton 
and constructed between 1913 and 1915. It is not listed although is 
identified as a building of merit within the Smith Square Conservation 
Area. 

The western part of the building, fronting on to Smith Square, was 
redeveloped in the 1920s during which time the original entrance 
to that building was removed and at a later date, an unsympathetic 
1960s extension was added at upper levels.

The site sits just outside of the London View Management Framework 
(LVMF) protected vistas of The Palace of Westminster. The views from 
Parliament Hill and from Primrose Hill pass close by. The building sits in 
the backdrop of a number of river prospect views, and we are working 
with Westminster City Council to ensure that the new building does not 
harm these.

It has most recently been used as office space as part of the 
Parliamentary Estate who are expected to vacate the building in 2022.

Map, 1746
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There are a number of issues with the 
existing building which we are keen to 
address through its redevelopment. These 
include: 

• The façades suffer from embedded steelwork corrosion where the 
steel frame, that is embedded within the façade, is corroding. The 
building was most recently covered in scaffolding for 3 years but this 
has only made it safe for the timebeing. As a result, it is in need of 
investment to avoid future periodic repair works. 

• The interior is tired, has an inefficient layout and is not suited to 
modern occupier needs.  There is also lack of cycle parking or ‘end 
of trip’ facilities (e.g. showers and changing) for office tenants. 

• The entrances to both buildings are relatively poor, do not 
meet disability requirements, and do not reflect the location or 
prominence of the building. 

• The roofscape is inconsistent with the local area, includes an 
unsympathetic 1960s extension.

• The building has poor sustainability credentials and lacks urban 
greening.
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Our proposals 
would seek 
to retain 
the historic 
character of 
the building, 
whilst giving it 
a new lease of 
life to last for 
the next 100+ 
years, by:

Carefully removing the existing façade, demolishing the 
corroding steel structure, and then carefully rebuilding the 

façade on a new structure.

Delivering new high-quality office accommodation within 
the building.

Replacing the unsympathetic 1960s extension with 
a new roof extension to provide additional office 

accommodation, a roof terrace and terraces which will 
offer break-out space to tenants of the building.

Enhancing the building’s entrances to be more prominent 
and re-instate the original entrance on to Smith Square.

Promoting an active building through the design of the 
interior, including a new feature staircase and atria to 

bring light into the building.

Improving the building’s relationship with the surrounding 
streetscape with the potential to introduce public art on 

the Smith Square corner of the building.

Delivering a scheme which will meet the highest standards 
of sustainability.

Introducing a second basement at the centre of the site in 
order to accommodate energy-efficient plant.
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The existing facades suffer from embedded steelwork corrosion. This 
means that water has penetrated the stone, and the steel frame inside 
the façade has corroded. While the building has been scaffolded to 
make it safe in the short-term, this is not a long-term solution. 

Given the long-term risks associated with the steel frame embedded 
within the existing façade, our proposals are for a new-build 
construction with the existing façade rebuilt with some minor 
modifications.

These include the reintroduction of an entrance on to Smith Square, 
helping activate the ground floor and improve the building’s 
relationship with historic Smith Square.

The southern elevation along Dean Stanley Street would be modified to 
include a new grand arched entrance.

The existing double mansard roof on Smith Square would be extended 
by an extra storey to provide additional office accommodation and 
incorporate a balustrade to the terrace.

The proposed massing would continue to step down towards Smith 
Square responding to the change in scale from Millbank, and there 
would be a small increase in massing, located near the centre of the 
site, to provide light for the atria and conceal plant equipment. This 
would be set back so as not to be visible in local views.

Proposed
–
South elevation

Brick facade Stone facade

St John’s Smith Square

Proposed
South Elevation

Proposed
–
East elevation

7 Millbank 4 Millbank

Proposed
East Elevation

Proposed
–
West elevation

7 Millbank4 Millbank

Proposed
West Elevation
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As part of the proposals, the setbacks at the upper levels ensure the proportions and 
architectural integrity of the existing building are retained and that the turrets are still seen 
as a dominant feature at street level. Any additional massing will be set-back within the 
site.

The below image identifies the key proposed 
changes to the massing. These include the following:

1. The facades will be carefully dismantled to remove the embedded steelwork corrosion 
and rebuilt. The facade on Dean Stanley Street has been modified to create a new 
arched entrance. A new entrance has been added to Smith Square, helping activate 
the ground plane.

2. The west flank wall will be modified to remove the redundant chimney. 

3. The existing roof extension will be removed and a new three storey mansard roof 
added facing Smith Square.

4. The opportunity to introduce a public art installation in the mansard on the corner of 
Smith Square and Dean Stanley Street. This will seek to offer a unique, sensitive and 
contemporary response to the local area.

5. A set-back west-facing roof terrace has been included, to provide outdoor amenity 
for the office users.

6. A landscaped roof terrace wraps around upper level, providing views in all directions.

7. A new setback storey with building amenity has been added.

8. A sunken garden or plant well is located on the north side of the roof.

9. A new green roof, providing urban greening and rainwater attenuation.

The building sits in the backdrop of a number of river prospect views, and we are 
working with Westminster City Council to ensure the building does not harm these views.

The isometric view identifies the key proposed changes to 
the massing. These include the following:

1. The facades will be carefully dismantled to remove the 
embedded steelwork corrosion and rebuilt. The facade 
on Dean Stanley Street has been modified to create a new 
arched entrance. A new entrance has been added to Smith 
Square, helping activate the ground plane. 

2. The west flank wall has been modified to remove the 
redundant chimney, and the facade has been extended 
towards Smith Square to remove the faceted facade and 
formally address the square. 

3. The existing roof extension has been removed and a new 
three-storey mansard roof added to the massing facing 
Smith Square.

4. The Birdcage, a public art installation and small roof 
terrace. This will offer a unique, sensitive and contemporary 
response.  

5. A west-facing roof terrace overlooking St John’s and the 
historic Smith Square has been included. 

6. A landscaped roof terrace wraps around upper level, 
providing views in all directions. 

7. A new setback storey with building amenity has been 
added.

8. A sunken garden or plant well is located on the north side 
of the roof.

9. A new green roof providing urban greening and rainwater 
attenuation has been added.

10. A glazed rooflight is located towards the centre of the 
site. The vertical walls are either solid or louvred, providing 
natural ventilation to the atrium. The walls also conceal the 
BMU when parked. 

Proposed massing
–
Overview

6. Landscaped 
roof terrace

7. New setback 
storey with building 
amenity 

9. Green 
roof

10. Glazed rooflight 
and BMU housing

8. Sunken garden/ plant well

5. Roof terrace

4 Millbank 

North Court

Plant room

6–9 Smith Square Dean Stanley Stre
et2–11 Lord North Street

2. West flank wall

3. New mansard
roof added 1. Rebuilt facades with 

modified entrances

4. The Birdcage, 
a public art
installation 

Smith Square



Delivering modern office space

The current office space is outdated and does not meet the requirements of modern office occupiers. The scheme adopts the principles 
of biophilic design, promoting greenery, health and wellbeing, and active design. Our proposals will bring this office space into the 
21st century in terms of sustainability and amenities.
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New high-quality office space

By delivering more efficient floorplates and a consolidated single core to the building, as well as a single-
storey mansard extension, we can deliver new Grade A office accommodation at this important location.

Rooftop terraces 

The scheme aims to deliver a variety of green spaces on multiple levels and the proposed rooftop design 
would sensitively introduce a roof terrace and terraces on the upper levels of the building. The roof terrace 
integrates the upper floors into Smith Square and provides a connection with St John’s. The terraces will have 
greening to add to the biodiversity of the general townscape.

We are committed to being good long-term neighbours and recognise the importance of safeguarding local 
amenity. As such, in consultation with our neighbours we will develop an operational management plan, 
which would place limits on the hours of operation and capacity to ensure the terraces are wholly ancillary 
amenity space for future tenants. 

Cycle facilities 

Our proposals will design-in active and sustainable transport, by introducing modern cycling facilities and 
accommodation. Dedicated end-of-trip facilities will include cycling storage and showers. 

Active design 

Our proposals include promoting active use of the building by introducing central atria to bring light into 
the building, as well as an inviting staircase with natural light to encourage vertical connectivity and social 
interactions. 



View from western roof terrace on to Smith Square
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–
Level 01

N

Office

Office / Building amenity

Green roof

End-of-trip

Terrace

Plant/core/BOH/circulation

Office lobby

Proposed
–
East elevation

Imperial House Cromwell House St John’s 4 Millbank 

Proposed
–
Level 07

N

Office

Office / Building amenity

Green roof

End-of-trip

Terrace

Plant/core/BOH/circulation

Office lobby

Proposed
–
West elevation

The west elevation has been improved by removing the 
unsightly roof extensions and replacing them with a more 
coherent three-storey mansard roof. This mirrors the 
massing of the Kings Building to the south framing the 
western side of Smith Square. 

The west flank wall has been modified to remove the 
redundant chimney and extended towards Smith Square. 
The return wall now formally addresses the square, removing 
the corner facet. 

A new entrance has been added to Smith Square, helping 
reactivate the ground plane. 

Example floorplan, Level 01 Proposed East Elevation

Proposed west elevationExample floorplan, Level 07
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We are proposing to enhance the street presence of the building and 
improve the ground floor’s relationship with the local area. 

Our proposals include creating a grand entrance, this will be achieved 
by creating a new double-height arched entrance on Dean Stanley 
Street.

The new entrance would also meet modern disability standards and 
provide an improved arrival experience for workers and visitors to the 
building.  

Proposed view from Millbank looking towards Smith Square
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The scheme will be a benchmark for sustainability, with an aim to 
achieve net zero carbon, BREEAM ‘Outstanding’ and WELL Platinum. 

In order to achieve this, the proposals are 
aiming to:

• Adopt the principles of biophilia throughout the design to improve 
social cohesion and reduce stress levels

• Use innovative and mixed-mode ventilation, to reduce energy use 
and improve wellbeing

• Retain and remodel the existing facade to extend the building’s life 
and reduce embodied carbon 

• Promote sustainable and active modes of transport with easy access 
to the enhanced end-of-trip facilities (bike storage, showers etc)

• Create an active building which promotes the wellness of workers 
and inviting internal stairs

• Aim for no potable water use for irrigation, facade cleaning and 
WC

• flushing, achieved by harvesting and recycling all rainwater and 
greywater within the building

• Favouring sustainable materials and construction methods

• Improving the building’s environmental performance 

• 100% electric building utilising air source heat pumps and the 
purchase of 100% renewable energy

• We are exploring opportunities to consolidate and minimise 
deliveries and provide an improved public realm
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Subject to obtaining planning permission, would look to start on site 
in 2022. We would expect the proposals to take 3 years to build 
out, excluding the internal fit out.  In terms of timescales, removing the 
façade and rebuilding would take the same time as seeking to retain 
the façade with the embedded steelwork corrosion.

A detailed construction management plan would be agreed prior to 
works commencing, and would adhere to Westminster City Council’s 
adopted Code of Construction Practice, which includes limits on the 
hours of working to:

• 8am to 6pm Monday to Friday 

• 8am to 1pm on a Saturday

The Code of Construction Practice also includes limits on ‘noisy works’ 
periods, which can take place for a maximum period of two hours at 
a time, before requiring a two hour quieter period.  The hours of these 
would be agreed as part of the detailed construction plan and in 
discussion with neighbours.
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Thank you for taking the time to look 
through our proposals for the sensitive 
redevelopment of 7 Millbank. 

We hope you found this virtual exhibition informative and useful. 
We would appreciate it if you could fill in our feedback form, either 
online or by post. Your thoughts and feedback will be very helpful as 
we develop our proposals ahead of submitting a planning application 
to Westminster City Council.

In the meantime, we are keen to speak to as many people as possible 
in the local area. If you have any questions, or would like to organise a 
more detailed presentation on these plans, please do get in touch with 
the project team on the details below:

 7millbank@kandaconsulting.co.uk

 020 3900 3676

September 2020 

Local stakeholder meetings 

November 2020 

Consultation website launch  

6th November - 20th 
November

Virtual consultation 

December 

Further discussions with 
residents and stakeholders

Winter 2020   

Planning application submission  

Late Spring 2020  

Expected planning determination 

Timeline:


